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Title:"A Study on the Effectiveness‘of the Community Mediation Social Work Model for
Retaining Foreign Care Workers: Focusing on the 'Three-Year Barrier' and Emotional
Support"

This study examines the effectiveness of a "Community Mediation Social Work
Model" in improving the retention of foreign care workers in Japan, facing the "2040
problem"*of severe labor shortages. While 90% ‘of foreign staff desire long-term
employment, they face a "Three-Year Barrier"—a critical period where anxiety over
national exams and institutional constraints peaks.

Using data from 95 foreign caregivers and 18 community volunteers ("Ouentai")
this research identifies,the limitations of facility-led support due to power asymmetries.
Findings reveal that "Ouentai" volunteers serve as vital neutral mediators, providing
"emotional mediation" that secures psychological safety. Unlike facility staff, these
independent third parties offer a "safe space" for staff to express concerns, effectively
bridging the gap between institutional demands and personal well-being.

The study concludes that shifting the perspective of foreign staff from "labor
costs" to "community assets" is essential. It proposes a tri-sector collaboration between
facilities, government, and volunteers. Policy recommendations include more flexible
national exam systems and the institutionalization of community mediation as a public
support system to foster a sustainable, multicultural symbietic society in the caregiving
sector.

Keywords:Multicultural Social Work, Community-based mediation model, Psychological

Safety, Emotional Suppert, Social work for multicultural symbiosis
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